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From the Hill on campus

Care
Package

Janice Kassman immersed in
students’ triumphs and tragedies

I

t’s hard to predict what a day will hold for a dean
of students. In the 29 years she has spent at Colby,
Janice Kassman, dean of students and vice president
for student affairs, has done everything from reading
difficult names at commencement to teaching etiquette
to literally extinguishing fires. Her sense of adventure
and eagerness to be seen as an ordinary person have led
her to take cameo roles in the Broadway Musical Revue
(she had a bit part in an Oklahoma number this fall) and
she gets roped into judging the Mr. Colby Pageant, but
she also is the person Colby students and their families
turn to in times of turmoil and tragedy.
Dean of students since 1982, Kassman was named
vice president for student affairs—the College’s
first—in 2001, reflecting expanded administrative
duties and her role as a member of the president’s
senior administrative staff.
For her efforts she has endured humiliating caricatures in Echo cartoons, blame for all sorts of policies
she is expected to enforce, tears and verbal broadsides
from students she’s had to discipline. But she also has Dean of Students and Vice President for Student Affairs Janice Kassman arrived at Colby
developed a wide-ranging, diverse and loyal network of 29 years ago for a one-year position as acting assistant dean and hasn’t looked back.
friends—students and former students who know her
as a mentor and value the extraordinary dedication that the diminutive
“I have no children of my own,” Kassman said later, “so when somedean brings to her work.
thing happens to a Colby student, I feel like it happens to someone in
It’s not unlike a family, she says; there are good times and bad.
my family.”
It doesn’t get worse than it did last May. It was a week after graduaClearly devoted to Colby students, Kassman still loves her job after
tion and she was called away from a celebratory retirement dinner after almost three decades, despite the painful moments. “I can’t imagine
a student was reported missing and presumed drowned in a powerful a better job for me,” she said. When she arrived to take a one-year
squall that struck Messalonskee Lake.
position as acting assistant dean of students for housing and residential
Kyawswar Win ’05, a brilliant and beloved student from Myanmar, life, she was only slightly older than the students. Though she now
had drowned and Kassman’s first duty was to his cold, frightened, identifies much more with the parents, Kassman feels like she’s “in an
stunned companions.
18- to 22-year-old time warp . . . I think I go to Colby.” She describes
Later that evening would come the duty that deans dread most. her job as firefighter, soothsayer, naysayer, booster. And parent, when
Beginning with a phone call across a cultural divide and 11 time zones, the parent can’t get there.
Kassman told Win’s parents and brothers of the accident. She would
F. Celeste Branham, dean of students at Bates, admires Kassman’s
stay in contact with the family in Myanmar every other day for weeks, “sound instincts” and composure under pressure. She describes Kassman’s
lining up visas and helping them make crucial arrangements including style as “hands-on.” Handholding is a hallmark of Kassman’s M.O.
ordering a tombstone.
When she was promoted to vice president two years ago, PresiWhen Win’s father and brother came to Maine for a memorial dent Bro Adams said, “Janice’s leadership has helped Colby achieve
service in June and visited the lake with her, they gave Kassman a ring a breadth and depth of student services that is extraordinary, not
and made her an honorary member of their family for the extraordinary only for their variety but also for the level of personal attention to
kindness and humanity she had shown.
individual students.”
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National Tour of New England Antiquities Begins at Colby

photo by Fred field

Since 1910 the Boston-based Society for
the Preservation of New England Antiquities (SPNEA) has preserved New England’s
cultural and architectural heritage by collecting historic buildings, landscapes and more
than 100,000 objects. Its vast collection of
New England art and artifacts from the 17th
century onward, ranging from early stuffed
animals to furniture masterpieces, is the largest
in the country. But until this summer, viewing
it required visiting SPNEA’s 35 historic house
museums located across New England.
Come July 18 you can save yourself the
footwork by visiting the Colby College
Museum of Art for the national opening of
SPNEA’s Cherished Possessions: A New England
Legacy. The exhibit of 175 fine and decorative
arts objects forms a picture of life in mid 17thto late 20th-century New England. From a
1735 high chest from Boston to a 1770 silk
wedding dress made in London to an 1891
pastoral photograph each object tells a story
about the changes in taste in America, says
Daniel Rosenfeld, the Carolyn Muzzy Director of the Colby College Museum of Art.
Each item in Cherished Possessions was
selected based on its ability to tell a story in
the context of the region and the nation. Items
include a Japanese high chest that was twice
rescued from house fires before 1770, a dress
that belonged to Deborah Sampson, who
fought in the American Revolution dressed

as a man, a girandole, or branched candleholder, shaped like the Mt. Auburn Cemetery
chapel in Cambridge, Mass., and small butterfly stools from 1956. The only two known
surviving American-made wax figures from
1720 to 1725 will be shown in their original
glass bell jars on wooden stands.
Cherished Possessions
is organized chronologically, from 1540
to 1970, and around
several thematic sections, including religion, community, the
Revolution, slavery and
abolitionism, and modernism. Rosenfeld says
the exhibit’s quality is
“extraordinarily high.”
G i v e n t h e p u b l i c ’s
widespread interest
in decorative arts, the
exhibit will have something for everyone.
Not only does it offer
the museum an opportunity to show items
outside the College’s
own collection, it also
explores the cultural and
historical context in which
Colby’s own 17th- to 20th-

Adams said, “Between any dean of students and the student body
there is a rich, varied and interesting relationship. It is remarkable how
many of our alumni cite Janice as a mentor, friend and an important
influence during their college years.”
Her predecessor and now retired Dean of the College Earl Smith
says that, in addition to the tragedies that everyone hears about, there
is somebody in crisis on a daily basis. “It’s more private, but for them
it’s just as bad,” he said. Kassman encourages students to e-mail her
with news, bad as well as good. As a result, her mailbox might contain
anything from “I aced my test” to “My mother’s having emergency
surgery and I have to leave Colby immediately.”
Kassman’s is not an unfamiliar face in area hospital emergency
rooms, and not just because her M.D. husband, Larry Kassman ’69,
is an ER physician. She is often at hand, supporting students who end
up there and sometimes their parents if it is serious. She has learned
some arcane facts in the course of her job. She knows, for example,
that elevator shafts have an extra one-foot space at the bottom. That

century American art would have been seen.
Cherished Possessions will remain on view
through October 27 at Colby and will travel
through 2005 with stops in Fort Worth, Honolulu, New York and Grand Rapids, Mich. —Alicia
Nemiccolo MacLeay ’97
Visit SPNEA online at www.spnea.org.

saved the life of one student who fell down a shaft and was trapped
there when the elevator descended.
“Every situation is unique, has its own challenges and nuances,”
she said.
Kassman is aware how swiftly everyday college life can be turned upside
down for individuals or larger groups of students. “I feel like I should
have a map of the world with climatic conditions, political situations and
nuclear disasters, because we had students outside Chernobyl, we had
students in China near Tiananmen Square and in Cuernavaca, Mexico,
when an earthquake hit.” And she worried about them all.
Last summer Kassman got a taste of parenting when she looked
after her young niece and nephew for a week. When she balked at
her 7-year-old niece’s proposal to swim to the middle of the lake, her
niece was puzzled. “Aunt Janice, if you get so nervous, how can you
be dean?” the little girl asked.
Reflecting for a moment, Kassman replied, “I get paid for being
nervous.” —Rebecca Green
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wit & wisdom
“To turn away from the world of
ignorance is to join it.”

“I’m 21 years old, and I’ve lived
through two wars.”

Jennifer Boylan (English), urging students
and staff to stand up against acts of homophobia,
when she addressed a rally in Cotter Union
condemning incidents of harassment
and vandalism directed against queer
students and organizations.

Ana Prokic ’04, who grew up in Belgrade,

“It’s been said, if you do not visit the
Middle East, the Middle East visits you.”
Former Israeli Ambassador Itamar
Rabinovich, contrasting the Bush
administration’s efforts in 2000 to distance itself
from the Middle East peace process with the
President’s efforts this February to link ArabIsraeli conflict to his goals in Iraq.
“I think it’s important to recognize that this
is a movement about the political tactics,
not about political objectives. I haven’t heard
anybody standing up for Saddam Hussein
here or in Europe or lionizing him in any way.”
Cal Mackenzie (government) on NPR’s

Talk of the Nation Feb. 18, discussing the
differences between this winter’s antiwar protests
and those of the 1960s and ’70s, that were more
sympathetic to Ho Chi Minh.

Yugoslavia, telling an ABC News crew in
February why she strongly opposed war in Iraq.
“One scholar says, ‘I don’t know who discovered water, but it probably wasn’t a fish.’”
Margaret McFadden (American studies),
describing the effect of popular culture on how
we perceive our world, in a talk to the Board of
Trustees in January.

“We all hand in all our papers late.”
Julia Steele ’03, one of the discussion leaders

in the “Identity in Coalition Building” workshop
at the CBB Diversity Conference, noting one
result of committing so much time to building
coalitions for social justice.
“I’m confident I will be a good teacher, but
I’m not there yet.”
Josh Gerber ’02, quoted in the Jan. 9

Education Week. Gerber, a Teach for America
recruit at Greenville Elementary School in
Louisiana, said it’s a shame that the neediest
schools, like Greenville, get the least experienced
teachers, like himself.

“I always eat breakfast but rarely shower.”
Doug Melzer ’03, quoted in the Jan. 23
“Who’s Who at Colby” feature in the Echo,
explaining his morning priorities after
studying, running the Outing Club and
two other student groups, teaching
environmental awareness to schoolchildren
as a volunteer, and otherwise staying up
until 2:30 a.m. almost every night.

“And my brother has helped.”
Men’s ice hockey coach Jim Tortorella, quoted
in the Bangor Daily News after his
127th win set a record for Colby hockey coaches.
Tortorella told the News that he networks with
a number of other coaches and mentors—among
them his brother John, head coach of the
NHL’s Tampa Bay Lightning.
“I was a schoolteacher, and the year I
purchased my first painting I think my
salary was ten thousand dollars a year.”
Bruce Brown ’62, talking to WGME-TV

reporter Amy Sinclair, about his
remarkable collection of prints and
photographs on exhibit at the Colby College
Museum of Art this winter.

Colby Joins Defense of Affirmative Action
Colby and 27 other private, highly selective residential colleges submitted an amicus
curiae brief to the United States Supreme
Court in February maintaining that the colleges have a compelling educational interest
in enrolling diverse classes and asking the
court not to prohibit consideration of race
and ethnic background as considerations in
admissions decisions.
Submission of the friend-of-the-court
brief from the colleges was spearheaded by
presidents Tom Gerety of Amherst, William
Adams of Colby and Barry Mills of Bowdoin.
The court was set to hear two cases in April
testing the use of affirmative action in admissions at the University of Michigan, and the
amicus brief filed by the colleges was one of
more than 60 amicus briefs supporting the
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use of race as an admissions criterion.
“Seldom in the court’s history have so many
amicus curiae, or ‘friend of the court,’ briefs
been filed on behalf of one side in a dispute,”
The Chronicle of Higher Education reported. The
briefs were signed by more than 300 organizations, including colleges, higher-education
associations, civil-rights groups, student
groups, labor unions, professional organizations, Fortune 500 companies, top-ranking
military leaders, state attorneys general and
members of Congress.
Amicus curiae refers to a party uninvolved
in particular litigation that wishes to advise
the court on a matter of law. It was uncertain
what the impact of such a flood of advice
would be, but when the court ruled on the
landmark affirmative action case Regents of

the University of California v. Bakke, in 1978,
justices cited an amicus brief filed by four elite
private universities. That decision made racial
quotas illegal but permitted use of race as a
factor in admissions.
The University of Michigan’s president,
Mary Sue Coleman, said in a February
speech that this batch of briefs constituted
“an unprecedented flood that speaks volumes
about the importance and far-reaching impact
of this upcoming decision.
“This case is not about college-admissions policies alone. Nor is it simply about
important matters of constitutional law. It
touches every major sector of our country,
and the outcome will influence the direction
of America’s public policy,” Coleman said.
—Stephen Collins ’74

Q&A

Dale Deblois sees Mayflower Hill as a horticultural canvas
Dale Deblois is Colby’s staff
horticulturalist, responsible for
maintenance and plantings of
trees, ornamentals and flowers on
campus. He spoke to Colby about
Mayflower Hill’s horticultural
past, present and future.

The willows have a legacy. The Boardman Willows were planted
down at the old campus every graduation. Earl Smith was telling me
that every graduation, for every alum who had died that year, they
would plant a willow on the river. Those trees at Johnson Pond were
twigs from willows down there.
Do they thrive?

No. With this master plan that we’re doing, we kind of went back
in history and tracked the changes of the campus. It was just open
farmland not that long ago.

Yeah. We planted seven in the last two years. We lost four or five
big ones. Just like you and I, there’s a lifespan there. So we just keep
supplementing. Because if you look at some of the photos that have
been done of the campus over the years, that’s one of the constants.
Looking toward campus with those willows, it’s gorgeous. We want
that to continue.

How far back was it just pasture?

How many elms are left on campus?

When people look at the trees on campus, they think of them as
permanent, that trees have always been there, they always will be.
But that’s not the way it works, is it?

Well, if you get into the forties it’s pretty open.
So all of these big trees are the same age?

Yes, and the trouble is that if some malady comes through, it’s going
to just take out everything, pretty much. So you have to sustain what
we have.
So keeping big trees for a long time is a problem?

Of the big ones, less than ten. Which is too bad. I’m trying to
preserve what I can. And I plant eight to ten a year, disease resistant
elms to give a flavor of the past.
Do you look at the campus differently than the average person?

I like to think so. A lot of people drive around and think it’s gorgeous, but I’m more critical. I have to be.

Very much so. Most of the big trees seeded in. Like the big pines
everywhere? A lot of those seeded in areas that weren’t being used.
They came in and we let them take over. Natural selection took place.

What do you think of it?

What do you do when they start going?

Succession is what you want. We’re trying to put hardy, urban tolerant hardy plants in. For foot traffic, lack of soil. All those factors.

Absolutely. And with this new master plan we have, it’s going to be
fun. We’re getting new buildings but we’re also going to be changing the feel a little bit. We’re putting a lot more vegetation back in.

So what are you planting now?

Like what?

Basically maples, but different strains of maples. Instead of just generic
swamp maples, now there are different strains for different shapes and
different environments. They’re native plants that have been modified. Borers don’t bother them and beetles don’t bother them.
So how many trees do you plant in a year?
photo by brian speer

What about the willows?

I’m biased, but I think this is the prettiest campus in Maine.
You think trees have a lot to do with that?

More trees and shrubs, canopy trees but smaller ones, so we don’t
just put all maples. We’ll have a storied effect. As you come down
the library mall, instead of just having a single row of trees going
down, there’ll be some supplemental trees. Those will be places for
people to sit, to study, to read, to be with friends.

I usually use between eight and ten thousand dollars annually in
woody ornamentals, trees, flowers. In the inventory I’ve got a little
over three thousand trees and shrubs. Which is just on campus
proper—not out in the woods. Right now it has a value of just a touch
under five million dollars, if you were to replace everything. People
don’t connect those two.

Do you have a favorite type of tree?

Are there any trees on campus that are particularly significant?

Planning and purchasing, then you get into your winter prunings,
and then spring starts and off you go.

We have two down at the president’s house, one given to us by the
Arnold Arboretum for their centennial, when President Strider was
here. I’ve got it in “The Biggest Trees in Maine.” It’s a castor aurelia
tree. It’s almost a prehistoric tree. It’s got thorns all the way from
the top to all the way to the ground. It’s kind of neat. And the beech,
obviously, behind the Spa.

Probably red oak. That’s what lines Mayflower Hill Drive as you
come from the [Millet] Alumni House. It takes a while to get established but they’re a strong no-maintenance tree. They also hold
their leaves longer, which is a maintenance nightmare.
What does the horticulturalist do to get ready for spring?

What kind of trees do you have at home?

At home, I have an old farm. So I have some big old maples and ash.
Just naturally seeded things. It’s funny, like a carpenter’s house isn’t
always perfectly built? Because they do it all day? Mine’s the same way.
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From the Hill faculty

Step by
Step

Tina Wentzel has choreographed 30 years
of growth for Colby dancers

Tina Wentzel, far right, with members
of the Colby Dance Theater, in their
March performance.

W

hen Tina Wentzel became the College’s
dance instructor in 1973 there was no
performing arts department and Colby’s
dance program was part of the Physical
Education Department. The dance studio
was a room in the athletic center in which a
thin linoleum floor had been laid over bonejarring concrete.
Despite this modest introduction, Wentzel soon found students interested in dance at
Colby. She moved to the more accommodating
Runnals gym (now Strider Theater) and began
building the dance program.
Thirty years later Wentzel’s introductory dance class and the improv class she
team-teaches with Joylynn Wing, associate
professor of theater and dance, have waiting
lists. Concerts by Colby Dance Theater, the
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College’s repertory dance company she directs,
usually sell out.
“I think people like seeing bodies move,”
said Wentzel, now an adjunct professor in the
eight-member Department of Theater and
Dance. “There’s something intriguing about
movement for the population that doesn’t
dance. It’s different from going to see a play.”
But for Wentzel the choreographer, the
sell-out audience, indeed any audience, is not
necessary for success. The performance, she
says, is for her student dancers. “If I see that
one evening where they’re all on, personally I
don’t even have to have an audience. It’s been
achieved,” said Wentzel. “For me the payback
is working with them.”
Wentzel choreographs a piece a year of her
own work. “My mind goes off on wonderful

tangents,” she said. One semester it was factorials and chaos theory. She and light designer
Jim Thurston, adjunct associate professor of
theater and dance, collaborated on a piece
that was designed to be random down to the
lighting and music choices made each night.
While Wentzel “set” several movement combinations on the dancers, the performance
never started with the same dancers or had
the same combinations. “It was so much fun,”
said Wentzel.
This year Anita Diamant’s novel The Red
Tent inspired Wentzel to create a piece set
in Biblical times that focuses on the shared
experience of women during menses and
childbirth. It was performed at the annual
Colby Dance Theater concert in March. Her
sources are eclectic, and she also finds inspiration in the inventiveness of professionals
like Stomp and Blue Man Group, which she
calls “captivating.”
Wentzel teaches students to “broaden their
movements horizon” while instilling in them
the foundations and techniques of dance.
Ultimately she wants students to find their
own creative voices. “Teaching choreography
is without a doubt my favorite class,” she said.
“I love what students come up with.”
Heidi Henderson ’83, an independent
dance major and now a professional choreographer, had never taken a dance class before
arriving at Colby. She met Wentzel when

Three Granted Tenure
Three faculty members were
granted tenure in January by the
Board of Trustees. Elisa Narin
van Court (English) has taught
literature at Colby since 1996 and
specializes in medieval romance,
Chaucer and the Alliterative

Revival in the 14th century.
Steven Nuss (music) has taught
music theory and composition at
Colby since 1996, and his published research is about blending
of Western and non-Western
musical techniques and models.

Joseph Reisert (government)
has taught political theory and
American constitutional law at
Colby since 1996. His interests
also include moral and legal philosophy and French philosopher
Jean-Jacques Rousseau. Reisert

currently is the Harriet Sargent
Wiswell and George C. Wiswell
Jr. Assistant Professor of American Constitutional Law. All three
will be promoted to the rank of
associate professor effective for
the 2003-04 academic year.

What Professors Are Doing on Sabbatical
Given Colby’s expectation that professors are both teachers and
scholars, the sabbatical year plays an increasingly important role in
faculty research, said Dean of Faculty Ed Yeterian. Recent projects
undertaken by professors reflect trends, in academe and at Colby, of
cross-disciplinary inquiry and global reach. “Most faculty members aren’t
just pursuing scholarship; they’re excited about it,” Yeterian said. And,
he says, the excitement they bring back to classrooms is an important
reason that the College increased its support for faculty sabbaticals.
In 2002-03 19 professors are on full-year sabbaticals and four on
semester sabbaticals. Some examples:
Professor of French Suellen Diaconoff. “The New Scheherazades:
Women, Writing and Politics in Morocco.” (Book project, in Morocco.)
Associate Professor and Harriet S. and George C. Wiswell Jr. Research
Fellow in American History Elizabeth Leonard. “Lust For Revenge,”
about the assassination of Abraham Lincoln. (Book project.)

photo by brian speer

Arnold Bernhard Professor of Arts and Humanities Paul Machlin. “Ol’
Man River at the Fountain of Youth: The Emergence of Doo-Wop.”

Wentzel choreographed her Skowhegan High
School production of Brigadoon. “I had facility
but no technical training,” said Henderson,
but at Wentzel’s recommendation she took
some dance classes her freshman year and a
modern dance class one semester at Scripps
College her junior year.
“I came back to Colby excited to dance,”
said Henderson, who designed her own major
with Wentzel’s help. “Tina was incredibly supportive of me despite the fact that I was more
enthusiastic than experienced.”
After graduating and earning an M.F.A. in
dance from Smith, Henderson toured for eight

Allen Family Professor of Latin American Literature Jorge Olivares.
“Arenas of Desire: Cuba, Exile, and Same-Sex Sexualities in Reinaldo
Arenas.” (Book project.)
Professor of Computer Science Dale Skrien. “Object-Oriented Design
and Design Patterns.” (Textbook project.)
Assistant Professor of Anthropology and African-American Studies
Maritza Straughn-Williams. “The Mealy Bug Crisis: The Vincentian State and the Traffickers.” (Book project.)
Clare Booth Luce Assistant Professor of Biology Andrea Tilden.
“The neuromodulatory role of melatonin in crustaceans; use of highperformance liquid chromatophy (HPLC) in quantification of crustacean
hormones and neuropeptides.”
Assistant Professor of East Asian Studies Hong Zhang. “Social
Transformations, Family Life and Uxorilocal Marriage in Rural China,
1900-1990s.” (Book project, in China.)

years as a dancer in the prominent companies
of Bebe Miller, Nina Wiener, Paula Josa-Jones
and others. She now teaches dance at Roger
Williams University in Rhode Island and produces her own work. “Tina set me up to believe
that I could do this thing I was so excited about
despite overwhelming odds against me,” she
said.
This January Henderson returned to
campus to set “Skirt,” her 1999 piece for
five women, onto members of Colby Dance
Theater. Henderson said the trip back let her
“reconnect with the roots of my desire to do
this thing, which has become my passion as

well as my profession.”
Henderson’s full-time career in professional dance is a rarity. Most student dancers
at Colby arrive already knowing dance will
not be their career and they typically have a
second major, says Wentzel. Knowing students
may not devote their careers to dance doesn’t
temper Wentzel’s devotion to dance, though.
“You want a student who is engaged and
present,” she said. “I’d rather work with a student who will just work hard than a student
who has the talent and is lazy. Those jewels,
that gem that comes along, they make your
teaching.” —Alicia Nemiccolo MacLeay ’97
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From the Hill students

Life

Changing

For Osman Haneef, Jan Plan in Pakistan
could open classroom doors

S

omeday soon hundreds of children in Pakistan’s sprawling
Balochistan province may get the chance to go to school,
now an impossibility in many of their scattered rural villages.
If and when that happens, Osman Haneef ’05 will be able to
say he played a part.
Assisted by a grant from Colby’s Linda K. Cotter
Internship Fund, Haneef worked for the month of January
with the Pakistan National Rural Support Programme. The
NRSP is a nongovernmental organization whose projects
range from sex education to loans for purchase of livestock
to developing new models for local schools. In a month,
Haneef had a hand in all of these, writing a report for
the micro-credit program, suggesting that sex-education
materials be tailored to each gender and helping to write a
proposal for the village schools.
“It was the kind of thing you could never dream of doing
at the undergraduate level anywhere within the Western
world,” he said, after returning to Colby. “No one would
ever say, ‘Yeah, you don’t have your B.A. yet. That’s fine,
go ahead.’ It was definitely like throwing you in the deep
Osman Haneef ’05 with schoolchildren in rural Pakistan. Haneef spent part of his Jan
end of the ocean and seeing how you do.”
Plan designing school programs for isolated villages in Balochistan province.
The son of a Pakistani foreign service officer now living
in Islamabad, Haneef has lived in Germany, Egypt, Australia andQatar. development theory. Before helping to write the school proposal, which
Last year he did an internship in Islamabad, where he created an requests money from the United Nations to start the rural education
industry analysis report on the cement industry for Citibank. For Jan program in Balochistan, he visited a model school run by the NRSP.
Plan he returned home to look at economic issues of a vastly different
“That was something,” he said, smiling. “To actually see five-yearscale. Instead of an entire industry, he was considering a program old, six-year-old little kids, pudgy little kids running about enjoying
that enables a family to buy a single goat or cow. “It makes a huge themselves. It doesn’t really matter what they might have [for material
difference for the people. It’s a source of income, you can milk it, you things]. They were all dressed up in their little uniforms, all getting up as
get cheese and butter,” he said. “A very small amount of money can soon as anybody rises, singing, ‘Good morning, madame.’ Asking them
change someone’s life there.”
what they wanted to be when they grew up, they’d be, like, ‘Doctors,
And nothing can change a life like education.
scientists, lawyers.’ That was really refreshing. To some extent you feel
In the arid and mountainous regions of Balochistan, the only primary kind of sad because you wonder how many of those children can really
school often is in a distant town, which makes it inaccessible to most ever achieve those dreams. But to think that they can actually have hope
rural children. Government schools are often neglected and become for that, or that [school] has given them something to aspire to . . . ”
“ghost schools,” Haneef said. “If the government sets up something,
The experience led Haneef to ponder some of the thorny questions
it’s, like, ‘It’s not our school, it’s the government’s school,’” he said. “I raised by international development projects and policies. Is the money
guess the whole point [of the National Rural Support Programme plan] well spent? Are there other ways to help the world’s marginalized
is that you make people contribute in some way to creating the school populations? “How do you measure social change?” he asked. “How
so they feel it’s their own and they are willing to maintain it. It’s that do you measure empowerment? How much is giving this person a goat
whole philosophy of trying to get people to help themselves, thereby worth? Is it just the value of the goat? Is that all you’re going to look
empowering them.”
at? Or have you helped someone who desperately needs it and couldn’t
Though that might sound theoretical, Haneef’s work went beyond get help anywhere else?” —Gerry Boyle ’78
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Diversity Conference Bridges Gap
was, “Don’t prejudge; don’t label
Two years ago a handful of
people,” Rankin said.
Colby students decided that one
	On Friday night Gretchen Grogthing missing in the ubiquitous
gel ’03, president of the Student
discussion of diversity on AmeriGovernment Association and the
can campuses, and at Colby in
other main coordinator of this
particular, was a forthright discusyear’s conference, introduced The
sion of diversity issues between
Kinsey Sicks, which describes
and among diverse groups of stuitself as “America’s favorite dragadents. From that idea was born
pella beauty shop quartet.”
the first Colby-Bates-Bowdoin
“I’m proud to say the most
Diversity Conference, and on Febpopular events on campus last
ruary 8 and 9 this year the third
year were the drag show and the a
annual CBB Diversity Conference
cappella festival. We’ve embraced
was held at Colby with the theme
the best of both here tonight,”
“Bridging the Gap.”
Hundreds of students took part Students gather in the Pugh Center at Colby during the third annual Groggel said as she launched the
in activities that included 10 work- CBB Diversity Conference in February. Hundreds of students took part raucously, sometimes raunchily,
funny and musically accomplished
shops during the day on Saturday in workshops and programs about diversity at selective colleges.
and stage performances in Cotter Union Friday the first time around,” said LeAndrew Rankin celebration of queer culture.
Lisa Hallen, director of student activiand Saturday evenings. An estimated 150 ’03, who was a primary organizer of this year’s
people attended workshops and discussions conference and of the original CBB Diversity ties, estimated that more than 300 people
about diversity at selective colleges. Titles of Conference in 2001. “I think it had a positive attended the Kinsey Sicks show even though
the sessions were “Aesthetic Prejudices: A New effect. I’m still getting compliments about the the performers arrived on campus more
than an hour late because of weather delays
Look at Stereotypes,” “Identity in Coalition Build- Sarah Jones performance two weeks later.”
Jones, whose one-woman performance, “Sur- during their trip from San Francisco. Between
ing,” “Privilege: What Are You Going To Do About
face Transit,” was the highlight of the weekend, 400 and 500 saw Sarah Jones, she said.
It?” and “Gatekeeping,” among others.
“I think it surpassed what we accomplished portrayed a range of characters whose message —Stephen Collins ’74

photo, right, by dean abramson

Harassment, Invisibility Concerns for Queer Task Force
Last summer President William Adams appointed a “Task
Force on GLBTT Issues” with
three students, three professors and three administrators
as members. (GLBTT refers to
gay, lesbian, bisexual, transexual
and transgender.) Task force
members had an immediate
impact when, at their first meeting, they agreed to rename the
group the Queer Task Force.
According to the task force’s
report, submitted this winter,
the group changed its title
“because the term ‘queer’ is
most inclusive of all the different non-dominant sexual and
gender identities . . . claimed
by those whose experiences we
were charged to investigate. We

also meant to signal our participation in two larger national
political projects: to reclaim a
pejorative term and redefine it
positively, and to claim the right
to proudly embrace a non-normative identity.”
But new terminology, while
controversial, is not likely to
be the most substantive change
that results from the Queer Task
Force Final Report, which was
released to the campus community in February. The document
enumerates five overlapping concerns that need to be addressed
at Colby: invisibility of queer
people and queer experiences,
harassment that reinforces invisibility, insensitivity on the part of
the majority community, a deficit

of support systems and services
and the absence of a healthy and
vibrant queer community.
The 71-page document supports each concern with examples
and lists 102 recommendations
for improving the climate at
Colby. The task force noted
that prejudice, discrimination,
heterosexism and homophobia
historically have existed in the
broader society as well as at
Colby, and the report lists these
goals: fostering a healthy, diverse,
supportive queer community on
campus and facilitating growth
of a better informed, more open,
more accepting campus community. The task force members say
they seek to foster a climate in
which queer students can com-

fortably pursue intellectual and
personal development and in
which the broader community
can benefit from intellectual,
cultural and social engagement
with the queer community.
“The work of the task force
is an excellent beginning in our
effort to assess the climate here
and to fulfill our commitment to
a fully inclusive community for
all students and employees,” said
Adams. “Some of the concerns
are being addressed immediately
while others will take more time.
And while it may be impossible
to fulfill all of the recommendations, they will provide valuable guidance as we work to
improve the climate.” —Stephen
Collins ’74
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From the Hill media

At Our Own

Risk

Paul Josephson warns of consequences
					
of “conquering” nature

T

he wrong sort of thinking about nature—
hubristic thinking, according to awardwinning historian Paul Josephson—goes like
this: let’s spray chemicals to produce uniform
softwoods for the pulp and paper industry;
never mind that the softwood monoculture is
susceptible to various budworm infestations
and that weakened soils likely will erode. Let’s
dam this unruly river to control flooding;
never mind that salmon won’t or can’t use the
fish ladders, which will devastate the fishing
industry, and never mind that families and
towns must be relocated, because new towns
will grow up in the new agricultural land to
be irrigated by the new reservoir.
Industrialized Nature indicts the technology—“brute force technology” in Josephson’s
signature phrase—that “improves” on nature
and leaves in its wake damage to the environment and to individual rights. The “hero
projects” of human engineering, Josephson
writes, rooted in Enlightenment notions
of the desirability of man’s dominion over
nature, impose “a Cartesian grid of regularity
and structure on nature,” employing science,
policy making, finance and hubris “to exploit
natural resources rapidly and with full confidence that plans will not go awry.”
But much did go awry in the 20th century
in the U.S., the U.S.S.R., China, the Brazilian
Amazon, the North Atlantic Ocean. Josephson compares and contrasts the “unforgiving
technologies of massive scale” used in resource
management, flood control, electric energy
production and irrigation for agriculture.
Brute force technology in the deep-sea fishing industries of the North Atlantic, he writes,
turns “the oceans, if not the fish themselves,
into cold blooded machines.”
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A chapter on the transformation of the forests of New EngIndustrialized Nature: Brute Force Technology and the
land and northwestern Russia
Transformation of the Natural World
into wood-products factories is
Paul R. Josephson (history)
also a concise history of logging
Island Press, 2002
in Maine, where brute force
technology was the aggregate
of several different technologies and institu- for instance, “brings the radiance of sunshine
tions that developed over time. From horses to our hours of darkness.”) “The machines that
and oxen to roads and railroads, from axes repetitively grind, level, move, push, power,
to water-powered saws to chain saws, from snip, cut, de-bark, prune, pulverize, grade, tersteam-powered vehicles (including the Lom- race, dig, drill, pump, open, close, puree, mix,
bard log hauler, “the ancestor of all track- seal, snip, behead, descale, and freeze have all
tread vehicles,” invented by Waterville’s Alvin contributed to the illusion—ultimately fleetLombard) to modern delimbers and yarders ing—of inexhaustibility of natural resources.”
and pulp mills: technological change in power, Brute force technology, able to use the last
transport, harvesting and processing meant ounce and the last husk, ultimately will use
that “not a gram of cellulose went unused.” up the last ounce and husk.
Although Josephson states in a prologue
Those 250-foot wide “beauty strips” that
shield us from the ravages around streams, that he writes in “the naïve hope to underrivers, lakes and along roads “serve to obscure stand, analyze, interpret, and report,” Industrialized Nature is really a cautionary tale about
our follies.”
Whether they harvested wood or fish, the environmental, social, public health and
whether they constructed dams or “corridors human costs of large-scale technological
of modernization”—roads, power lines, rail- approaches to resource management.
We can learn from history so as not to
roads—that opened up the interiors of Brazil
and the U.S.S.R. to meet growing urban repeat the worst of it, Josephson implies.
demands for the products of the interior, Proposals are still on the table to develop
several political systems used brute force and transport natural resources quickly
technology to bend nature to their will. In so from remote areas for the benefit of people
doing, they failed, Josephson says, not only to in far-away cities, including proposals to
fathom the dangers to the environment but to open oil and gas exploration in the North
recognize the great costs to the marginalized Slope of Alaska and federal lands in Utah.
If approved, those undertakings, he writes,
people who were adversely affected.
In the 1920s and 1930s, the new age of “will be as costly and irreversible in their
hydropower, U.S. government programs to environmental and social consequences as
convince the public of the worth of hydro- those in the U.S.S.R. and Brazil have been.
electric projects resorted to hyperbole and Short-term, shortsighted benefits should not
metaphor, Josephson says. (Electric energy, secure these projects.” —Robert Gillespie

recent releases
That Old Ace in the Hole
Annie Proulx ’57
Scribner (2002)
Young Bob Dollar of Denver, recently out of college,
takes a job with Global Pork Rind to locate land
in the Texas and Oklahoma panhandles that can
be bought and converted to hog farms. But the
idiosyncratic locals of Woolybucket, Texas, just
might teach Dollar how vigorously they’ll hold
on to their land, even if their children want no
part of it.
Inside the Campaign Finance Battle: Arguments from the BCRA Court Case
Anthony Corrado (government), Thomas Mann, Daniel Ortiz and
Trevor Potter, editors
The Brookings Institution (2003)
Reports by scholars and practitioners on both sides of the debate
over the Shays-Meehan Bipartisan Campaign Finance Reform Act,
the new campaign finance law, were selected and edited. With expert
reports, testimony and evidence on campaign finance, competing
arguments and legal contexts are accessible to both scholars and
the general public.
Quest: Investigating Our World
Linda Greenlaw ’83
Maine PBS (2003)
Maine fisherman and author Greenlaw joins the Emmy-winning series
Quest as its host. Covering Northern New England, six episodes
exploring nature and science, including “Wilderness,” “Winter” and
“Remote Sensing,” aired in January and February. Learning continues
at the companion Web site (www.mainepbs.org/quest) complete with
lesson plans.
Picturing the Past: Illustrated Histories and the American Imagination,
1840-1900
Gregory M. Pfitzer ’79
Smithsonian Institution Press (2002)
In the 1840s artists, often with no history background, began
presenting patriotic interpretations of historical events along with
authors who wrote text with the images in mind. These illustrated

history books, directed at semi-literate immigrants and Americans
reaffirming their patriotism, often contained sentimental and comic
misrepresentations of history. But a few showed sparks of genius.
Feminism, the Family, and the Politics of the Closet: Lesbian and Gay
Displacement
Cheshire Calhoun (philosophy)
Oxford University Press (2003)
Ethical theorist Calhoun addresses whether
and how lesbian issues, often marginalized and
having their own system of oppression, can be
framed in feminist theory. She also discusses why
displacement of gays and lesbians from the public
sphere of citizenship and the private sphere of
marriage and family belong on the lesbian and gay
political agenda.
Nos Chers Blessés—Une Infirmière Dans La Grande Guerre
(Our Beloved Wounded—A Nurse in the Great War)
Claudia Bourcier Yapp ’68
Editions Alan Sutton (2002)
Cleaning out her father’s apartment in France, Yapp discovered
notebooks her great-grandmother Claudine had filled “for her little
grandson” about working as a nurse during WWI. Published in France,
this is Claudine’s story of life as a French military nurse, dodging
bombs on the Front and saving lives without sufficient supplies or
manpower.
Winter’s Lights and Summer Nights
Peggo and Paul
Big Round Music (2002 and 2001)
You can still celebrate the winter season (or
its passing) with Winter’s Lights, a collection
of traditional and original holiday songs by
vocalist Peggo Horstmann Hodes ’77 and
guitarist/husband Paul. If you’re ready for
warmer weather, check out the international
lullabies and soothing songs for any age on
Summer Nights.

Sadoff Turns His Eye to Our World

Barter
Ira Sadoff (English)
University of Illinois Press (2003)

Ira Sadoff’s new collection
of poems, Barter, opens with
an epigraph from Rilke’s Duino
Elegies that lights the poet’s way
into “the fleeting world, which in
some strange way / keeps calling
us. Us, the most fleeting of all. /
. . . [E]ven if only once: / to have
been at one with the earth, seems
beyond undoing.”
“Apprentice to the pasture, I
linger like music,” the speaker
says in “Fox Crossing a Field.”
The world calls. The poem, the

response to the call, fixes the
moment. When “the light comes
on,” it’s the light in a birch grove,
the light in the window reflecting
back the eye looking out, the light
of epiphany: “how calm the eye is.
It’s a monastery,” he concludes, an
image of peace and oneness.
Sadoff (English) turns his eye
to the natural world, politics, the
past, personal relationships, the
English language. Whether he
takes on Vietnam, Iran, wetlands
or an ex-husband—“a shred of a

man, / a sliver, a desperate fighter
cut on the lid, blindly / pummeling my opponent before going
down,” or whether “the whistling
parts of the story / take over the
trembling parts,” his complex
poems engage a scene indirectly,
slantwise, the way the eye in darkness reflexively looks to the side of
a thing to take it in. Images caught
on the fly in surprise or pain slyly
offer themselves to fleeting time,
bartering for understanding—and
for time. —Robert Gillespie
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From the Hill sports

Ski racers Jennifer and Abigail Lathrop
carve their place in Colby sports

I

Twin

Triumphs

t would be amazing enough if
there were only one Lathrop
skiing at Colby.
Identical twins Jennifer ’06
and Abigail Lathrop ’06 carved
their place in Colby sports history,
earning first-team All America
honors by placing second and
fifth, respectively, in the NCAA
Division I women’s slalom championships March 8 at Dartmouth Abigail, left, and Jennifer Lathrop “push each other. . . like two minds working for one skier.”
Skiway. Only one racer, Lina
Johansson of Sweden and the University of slaloms at the St. Lawrence Carnival, and at be recognized for the U.S. Ski Team but thinks
Utah, skied faster than Jenny Lathrop. Both Dartmouth, when Jenny won with a two-run that coming to Colby “put me back in life.
Colby women were second-team All-America total time of 1:38.17, Abbi was second in 1: I’m really excited I’m focusing on school,” she
for their top-ten finishes in the giant slalom 38.84. She placed 11th in the EISA slalom. In said, happy with her studio art course in the
national championship. “In their first year of the giant slalom, Abbi finished second at Wil- fall semester and with geology and history in
college … handling this type of pressure was liams on the first day of two GS races and fifth the spring. “I’m more in reality.”
The sisters were on skis before they turned
awesome,” Colby coach Mark Godomsky told at the EISA race, where she and Jenny were
3 and started racing at 8 or 9. Their grandthe Waterville Morning Sentinel after the race. both named to the All-East EISA first team.
The 19-year-old sisters from North parents, parents and older sister are ski racers.
The championship capped a season of
firsts. In her first college race, Jenny Lath- Conway, N.H., are together so much and know Their father, Jeff Lathrop ’68, co-captain of
rop became the first Colby woman alpine each other’s discipline and dedication so well, the Colby ski team his senior year, was general
skier to win an NCAA Division I race. By Abbi says, that they think of themselves not as manager at Attitash Ski Area in Bartlett, N.H.,
the time she’d competed in six carnivals she rivals but as friends skiing together and com- “so we were always there,” Jenny said.
Abbi considered going to Denver Univerhad skied to five slalom victories, including the peting together. “We push each other,” Abbi
Eastern Intercollegiate Ski Association title at said. “We are like two minds working for one sity. Jenny always leaned toward Colby, thinkMiddlebury in late February—all of this with skier.” They talk on chairlifts or while waiting ing “it’d be cool to be on the same college team
her identical twin sister, Abigail, on her boot around between runs at races. They talk about and help each other out. It’s been really fun to
learning to do their homework while they’re focus on the team aspect,” she said.
heels or a smidgen ahead.
The team trains at Sugarloaf/USA or TitZigzagging down the slalom course at 25 away, about working out. Because they’re an
miles an hour, a ski racer needs plenty of grit identical 5'4 3/4" and 117 pounds, Abbi says, comb Mountain in Farmington about 40 days
along with leg, abdominal and back strength to one can profit from the other’s technical infor- a year, about half the number of days Abbi
and Jenny got in on snow last year. Like other
hold herself upright at crazy angles. Depend- mation or lessons learned.
“And we share secrets,” she said. “Skiing student athletes fitting their workouts around
ing on the vertical drop and conditions, giantslalom skiers accelerate to 30 to 40 miles an together gives you a general knowledge about class schedules and course work, they try to
make each day of training doubly productive.
hour around the GS’s wider turns and straight all sorts of things.”
“People say, ‘Oh the weather is terrible,
Last year at Vermont’s Green Mountain
stretches between gates. As many as 60 gates,
staggered about 12 to 16 meters apart, thread Valley School, the Lathrops trained four days you’re not going out in that, are you?’” said
a week in the mornings and raced all over the Jenny. Yes, she was going out. Skiing, she said,
down the mountainside.
Successful as Jenny is on the slopes—she world. They already knew most of those who is “almost like conquering gravity, but it’s a
took the EISA slalom title with a 51.83 first were to compete at the NCAA championships, connection with nature. It’s something I’ve
run and a blistering 45.62 on her second—Abbi including Europeans trying to make their done for a long time and gotten good at. Of
is right with her. She finished third in the two national teams. Jenny says she would like to course I want to go skiing.” —Robert Gillespie
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Walsh on Honor Roll
Sarah Walsh ’03 racked up the
points as well as the honors in her
last season as a center for the Colby
women’s basketball team.
Wa l s h w a s s e l e c t e d f o r
the Kodak/Women’s Basketball
Coaches Association All-America
Team, the D3Hoops.com AllAmerica fourth team and was
named the New England Small
College Athletic Conference
Player of the Year.
Colby senior point guard
Bianca Belcher ’03 was selected to
the NESCAC second team.
Walsh is a four-time NESCAC
all-conference selection, but this
was the only time she made the
Sarah Walsh ’03
first team.
Walsh became the first Colby women’s basketball player to score
1,000 points and pull down 1,000 rebounds in a career. She ended up
as the Mules’ all-time leader in rebounds (1,022), and steals (245) and
was second in career scoring (1,409).
In the latest NESCAC statistics, Walsh ranked first in scoring (17.8),
first in rebounding (11.6), third in steals (2.80), sixth in blocked shots
(.960), ninth in assists (3.20) and 10th in field goal percentage (.480).
She was the only player in the league in the top 10 in six of the eight
statistical categories the NESCAC keeps.

photoS: far left, Joseph Mehling, left, john Quackenbos; right, jeff earickson

Colby All Americans 2002-03
Alpine Skiing, NCAA Division I All-America
Jenny Lathrop ’06: first-team slalom (2nd in nation);
second-team giant slalom (10th in nation)
Abbi Lathrop ’06: first-team slalom (5th in nation);
second-team giant slalom (8th in nation)
Robert Saunders ’05: second-team giant slalom (8th in nation)
Basketball, Kodak/Women’s Basketball Coaches Assoc. All-America
D3Hoops.com All-America (fourth team)
Sarah Walsh ’03
Swimming, NCAA Division III All-America
Laura Miller ’05: 100-yard butterfly (6th in nation)
Indoor Track, NCAA Division III All-America
Karima Ummah ’04: high jump (2nd in nation) and
triple jump (3rd in nation)
Connie Beal ’03: shot put (5th in nation)
Xavier Garcia ’05: 400 meters (8th in nation)
Hewlett Packard Division III All-America Football Team
Aaron Stepka ’05: (third team)
National Field Hockey Coaches Assoc. Division III All-America Team
Wendy Bonner ’05: (third team)

sports shorts
Women’s basketball finished the season 18-7 after losing in the
NESCAC quarterfinals. Point guard Bianca Belcher ’03 had 915
career points and 296 assists. Wendy Bonner ’05 averaged 13.2
points and 8.8 rebounds. . . . A young men’s basketball finished
6-16, winning the CBB title with just one senior and three juniors on
a team of 17. Patrick McGowan ’05 averaged 13.2 points and
Kevin Crosman ’03 was second in scoring at 12.7 points a contest.
. . . Besides the Lathrop sisters, women’s alpine skiing had as
top skiers Nicole Wessen ’05, Caroline Riss ’03 and Caitlin
Healey ’06. Coach Mark Godomsky was named Eastern Intercollegiate
Ski Association (EISA) Coach of the Year for alpine skiing. . . . Men’s
alpine skiing was consistent during the season and took three
skiers to the NCAA Championships. Rob Saunders ’05 was an
EISA All-East second-team selection and went to the NCAA national
championships with Warner Nickerson ’05 and Charlie Reed
’06. . . . In Women’s Nordic skiing, Anna Carvill ’03 was the top
finisher for coach Tracey Cote. Kris Dobie ’06 had the top finishes for
the men’s Nordic ski team at the EISA championships. . . . Women’s
squash finished 11th in the country after a 5-4 victory against Amherst
in the national tourney. Julia Benedict ’05 led Colby with a 17-3 record
playing mostly at the seventh spot. Rachel Luskin ’05 was 15-5 at the
ninth spot. . . . Men’s squash finished the season strong with a 2-1
record at the national tourney. Chris Reigeluth ’03 led Colby with nine
victories. . . . Men’s hockey finished the regular season at 17-5-1 and
14-4-1 in the NESCAC. Nick Bayley ’05 was the conference’s leading
scorer with 16 goals and 20 assists. Brian Chisholm ’04 (12 goals,
18 assists) and Cory Ernst
’05 (14 goals, 12 assists)
were other top scorers. Head
coach Jim Tortorella became
the all-time wins leader among
Colby men’s hockey coaches
with No. 127 against Amherst
on Feb. 22. . . . With just three
seniors women’s hockey
finished the regular season at
8-13-1 and made the NESCAC
Nick Bayley ’05
tournament. Heather DeVito
’05 ended the regular season fifth in the conference in scoring with 13
goals and 18 assists for 31 points. . . . In men’s indoor track and
field, Xavier Garcia ’05 was named the Eastern College Athletic
Conference Track Athlete of the Week and then later in the season the
Field Athlete of the Week. He won the 400 meters (50.05) and the
triple jump (45'-11") at the New England Division III Championships.
. . . Karima Ummah ’04 broke school records in winning the triple
jump (38'-11") and the high jump (5'-5") as women’s indoor track
and field took a strong third at the NE Division III Championships.
Connie Beal ’03 broke the school record in the weight throw at the
NE Division III competition. . . . In men’s swimming, Jonathan Eck
’03 had the best time in the 100-yard individual medley (54.85) of
all NESCAC swimmers during the regular season. . . . Laura Miller
’05 qualified for the NCAA Division III Championships in women’s
swimming with her school-record time of 57.19 in winning the 100yard butterfly at the NESCAC Championships. Mindy Williams ’03
was second in the 1,650-yard freestyle.
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From the Hill alumni

Reaching
Out

Alumni abroad could be part of Maine’s economic revitalization

B

ob Sargent, a veteran U.S. diplomat
who has logged service from Belgium
to Vietnam, firmly believes that people
who attended Maine colleges will remain
“Maine-minded” for life. That could
pay off for Maine businesses looking to
expand to overseas markets.
T h a t ’s t h e i d e a b e h i n d t h e
organization Sargent now manages—the
Maine International Networking Service
(MINS).
Sponsored by the University of Maine,
MINS works with local businesses that
want to expand to foreign markets.
Several of these companies are exportready yet lack the financial resources and
connections required to pursue overseas
ventures. For a small fee, MINS puts
these businesses in contact with Maine
college or university alumni living
abroad who have expressed an interest
in advocating Maine ventures. “It is an
extremely cost-effective international
marketing tool,” Sargent said. “It ensures
that Maine companies have someone on the
ground overseas.”
Currently, the MINS database holds 350
alumni of Colby, the University of Maine,
Bowdoin College, Husson College and the
Maine Maritime Academy. Margaret Viens
’77, Colby’s director of alumni relations,
said alumni have been contacted via letter
explaining the purpose of the networking.
Colby forwards responses to Sargent, who
enters the information into a database.
In addition to alumni in business, teachers,
choreographers, doctors and others also have
responded positively to the general appeal.
“People we contact don’t have to be businessrelated,” explained Viens. “Non-business
people are also valuable to us as they have
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extensive connections in their community and
can potentially help put Maine companies in
touch with the right person.”
Twenty-five successful connections have been
established by MINS, according to Sargent.
Colby’s involvement with MINS has
already resulted in two major projects. The
first Sargent refers to as a “wonderful Colby
coincidence.” Karen Marquardt ’84, who
lives in Brussels and works for the European
Venture Capital Association, expressed interest
in a MINS project involving the Portlandbased Maine & Company. Upon reaching
the office of Maine & Co., both Marquardt
and Sargent were pleasantly surprised to see
that the two people they were supposed to
be meeting were also Colby alumni: Cathy
Palmer Evers ’90 and Todd Alexander ’92.

Another venture is the establishment
of a group that will work in Japan. The
group was formed through the MINSarranged meeting of five Maine college
alumni (two of whom are Colby grads)
and Richard Coyle, president of the Maine
International Trading Center (MITC).
Coyle says he is optimistic about the
organization’s role in furthering Maine
trade abroad. “The advantage of working
through MINS,” he said, “is that they
provide contacts that are predisposed to
have an interest in Maine.”
Viens describes Colby’s involvement
with MINS as being a “win-win situation”
for both the state and the school: “It really
is good publicity for Colby to get this
goodwill for the state of Maine.”
She noted that queries regarding the
program have prompted 29 positive
responses from 21 countries. Yet despite
the general optimism about MINS, the
man in charge, Sargent, is not convinced.
“We’ve demonstrated that there’s a body of
good will overseas with respect to Maine.
We’ve demonstrated that Maine colleges are
enthusiastic about the project. However, what
we have not demonstrated to my satisfaction
is that Maine companies are in a position to
fully realize the potential of this resource.”
Sargent’s disappointment stems from
the lack of response, not from international
alumni but from Maine companies. “We
have contacted a lot of companies that are
members of the Maine International Trade
Center,” he said. “We’re doing this cold
calling to the fellow members of MITC.
MINS is not a panacea, it’s just an extremely
cost-effective international marketing tool.
But the response to the cold calling has not
been very imaginative.”—Neha Sud ’05

Columbia Astronaut Connected with Mayflower Hill
In February, as the nation mourned following the
Space Shuttle Columbia catastrophe, a tendril of grief
reached Mayflower Hill for former students and faculty
who remembered David M. Brown, one of the seven crew
members who perished. Brown came to Colby in March
1998, when he was still an astronaut trainee, and gave an
extraordinary Spotlight Lecture about NASA’s programs.
Emilie Archambeault ’98 was in the audience. Then
a senior economics and mathematics double major, she
recalled recently that the lecture rekindled her own lifelong
interest in space and astronomy. When the event ended she
asked Brown to sign a poster. “He was just such a fantastic
person; you felt like he just made a connection with the
whole audience,” she said.
The connection didn’t end there. Over the intervening
years Brown always replied to Archambeault’s occasional emails. Once, when she was visiting a friend in Houston, she
sent him a note to say she was in town, and before the day
was out he invited her for a behind-the-scenes tour of the
Johnson Space Center.
They visited Mission Control while the technicians there
were talking to Lt. Col. Eileen M. Collins, the first woman
commander of a space shuttle flight. Brown got Archambeault
into the shuttle simulator and persuaded her to take the vacant
commander’s seat. Archambeault said the airline pilot on her Emilie Archambeault ’98 poses during a tour of a space shuttle simulator with
flight back to Washington was awed—and envious—when she astronaut David M. Brown. Brown, who died in the Space Shuttle Columbia, lectured
told him she had flown the shuttle simulator.
at Colby in 1998 and maintained contact with Archambeault.
Having joined NASA in 1996, Brown’s first space flight was
the January 2003 Columbia mission. When the doomed Columbia took off in Washington when she met Brown during her senior year. “If he had
from Cape Canaveral in January, Archambeault was there, one among come during my freshman or sophomore year, I think I would have
a group of Brown’s friends in the area reserved for invited guests. And gone in a completely different direction,” she said a week after the
after the chilling news found her in New York on Feb. 1, Archambeault disaster. Now working in New York City, several career moves since
said there was comfort in being able to talk with those same friends, who her first job at the Fed, she said she can imagine working for NASA
shared memories of what an extraordinary person Brown was.
yet. —Stephen Collins ’74
Archambeault already had a job lined up with the Federal Reserve
Visit www.jsc.nasa.gov/bios/htmlbios/brown.html for more about Brown.
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limited and pointed degree. A majority of
corporate CEO’s have liberal arts educations
with advanced degrees in their specialties. Ask
them and they will state that their problemsolving ability and ability to deal with people are
directly related to the broad and deep education
they received at a place like Colby.
In my own personal experience, given
that I am now a computer geek, I find that I
sometimes leave people stunned that I can also
converse intelligently about such diverse topics as the Latin writings of Terence, financial
accounting, and the causes of the Spanish Civil
War (all things I happily learned at Colby).
James Gill ’85
Brisbane, Australia

Eminem’s Lawyer a Role Model?
What a wonderful model of a successful
Colby grad Kate Bolick has advertised (“8
Mile High,” winter ’03 Colby). Too bad
your mag can’t be distributed to high school
prospectives. I’m sure we could find lots
who aspire to be lawyers for great artists like
Eminem, posing for publicity shots with a big
stogie and a cool-man smile. Hey, what a life,
“schmoozing,” “making deals,” and hangin’
out at Puff Daddy’s! Everything about this
guy’s business is “hip, handsome, laid back”;
no wonder he has so many famous “clients.”
The kid’s so idealistic he doesn’t wanna work
for “the Man.” Nah, he’s very “individualistic,” says he just likes to do things “my own
way, even if they’re not the right way.”
Here’s a guy who says he’s happy to “sell

my soul . . . and worry about the consequences later.” Just listen to the art of rhetorical persuasion he cultivated at Colby: he
tells a guy he wants for a partner that he looks
“smart enough.” He’ll help the guy get his
“feet wet with some of this contracts stuff”
and nobly offers to “take any garbage that
comes through as long as we can make money
on it.” And don’t even think about getting
him to spill any of his clients’ goods, ’cause
these are quality artists, real nice people. And
man, they pay on time. “Not bad,” quoth
our alum. But then, what’s in it for Colby?
Maybe not just a few recruits, but some big
bucks too, huh?
Robin B. Barnes ’73
Davidson, N.C.
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From the Hill development

Weathering the Storm
A

nother Downer of a Year for College
Endowments: Typical portfolio lost
6% in 2001-02, the third consecutive dip
for some institutions.” That headline in the
Chronicle of Higher Education appeared the
week Colby trustees met in January.
But while layoffs, axed athletic teams
and other budget cuts made news at other
schools, some much wealthier than Colby,
President William Adams told trustees,
“We have experienced the pressure but not
the pain that other institutions have felt.”
Colby’s outlook was “guardedly optimistic,” Adams said in a January 31 notice
to employees. That assessment was tempered by concerns that if the markets fail to
rebound the College’s financial position could
weaken. But for now Colby remains committed to initiatives in the Plan for Colby,
including benefit increases this year
raising total compensation for continuing
employees by an average of 6 percent, plans
to expand the campus and add buildings, and incremental additions to
the faculty over the next decade.
Colby isn’t immune to market pressures. The endowment declined
8.7 percent in the last fiscal year, underperforming the 6 percent average loss among 654 institutions surveyed by the National Association
of College and University Business Officers. At the end of December
Colby’s endowment stood at about $300 million, down from a high of
$374 million two and a half years earlier.
But traditions of frugality and the use of intricate financial planning
models have left Colby better positioned to weather what Adams called
“this period of anxiety.”
According to the Chronicle, “while schools of all sizes have increased
their spending rates since 1999, small institutions are burning through
their savings at a faster clip than their richer counterparts are.” But as
others spent more during the 1990s boom, Colby went against that
grain. Colleges typically transfer 4.5 to 5.5 percent of their endowment
to the operating budget. Between 1993 and 2002 Colby completed a
gradual reduction of its spending formula from 5 percent to 4.
In addition, Colby calculates that percentage based on a five-year
average of the endowment’s value rather than the standard three-year
average. While some schools are averaging three bad years now, and
suffering, Colby’s formula smoothes the depth of valleys like this one.
It also restrains spending in boom years and will continue to do so as
markets recover.
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The conservative approach requires discipline, but it pays off with greater endowment
growth, which is critical to Colby’s competitive aspirations. In a relatively short time,
endowment saved by spending only 4 percent
produces, through the power of compounding, more expendable income than if the
rate had remained at 5 percent, according
to Doug Reinhardt ’71, associate vice president for investments.
Reinhardt points to a pantheon of
tight-fisted managers and trustees who set
the institutional tone. Vice President Arthur
Galen Eustis ’23 is said to have bought bricks
for the new campus one load at a time, as
money was raised, rather than extend the debt
load. Eustis hired Roney Williams ’35, also
known for fiscal vigilance, and Williams
hired Reinhardt, who said, “That was the
tradition—you make do with less.”
Trustees scrutinize head counts of
employees to make sure new positions don’t
creep in. A fairly strict staffing cap in effect at Colby since the early
1990s contrasts with the experience at a comparable college that
recently announced substantial layoffs after having added 101 fulltime equivalent administrative positions in three years. Colby’s cap
was instituted only after careful growth of the faculty to improve
the student-faculty ratio; “We had a plan for how to keep quality
growing while working within the budget,” said President Emeritus
William Cotter.
While departments have chafed under the cap, it sustained a tradition of no layoffs. “We’ve always looked for stability,” said Doug Terp
’84, associate vice president for administration. “We don’t want to hire
people if we’re going to have to lay them off; we don’t want to put
things into the budget if we can’t sustain them.”
“The worst thing you can do,” said Reinhardt, “is have the institution lurching around. It’s terrible for morale and, ultimately, for the
College’s credibility.”
President Emeritus Robert E.L. Strider confirmed that frugality
was an institutional characteristic when he arrived in 1957. Each fall
Helen Nichols, who ran the dining hall, prepared a “Nuts, Apples,
and Fallen Leaves Dinner,” using those items as decorations, Strider
recalled. “At that dinner you could have a slice of apple pie for dessert if you wanted, but you had to pay 25 cents for it. And if you
wanted a piece of cheese with your pie, that was an extra nickel.”
—Stephen Collins ’74
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In depressed market, Colby’s fiscal prudence eases pressure

